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Lion Encounter Zambia Ltd (LEZ) is seeking an investment partner to develop a prime piece of Zambian woodland savannah in the
Dambwa Forest on the outskirts of the resort town of Livingstone, only a few kilometres from the World Heritage site and natural
wonder of the Victoria Falls.
The proposed David Livingstone Big 5 Game Reserve is a public/private joint venture between the Zambian Government, via The
Ministry of Tourism, The Forestry Department and The Zambian Wildlife Authority (ZAWA), the Dambwa local community and a
group of private investors/businessmen, in partnership with a rapidly growing conservation organization by the name of the African
Lion & Environmental Research Trust (ALERT). ALERT is proud to introduce its patron in the United Kingdom; Sir Ranulph Feinnes,
“the world’s greatest living explorer”.
ALERT/LEZ have secured a 25 year renewable lease on this breathtaking piece of tourism and wildlife real estate known as the
Dambwa Forest Reserve and have the unique privilege of rehabilitating and managing the forest through ALERT and LEZ’s Lion
Rehabilitation and Release into the Wild Program.
Tourists to Africa primarily come to see its wildlife and in particular the Big 5; elephant, buffalo, leopard, lion & rhino. At present, in
order to view the Big 5 visitors to Livingstone must travel 100km to the Chobe National Park in Botswana or 200km to Hwange
National Park in Zimbabwe. The same is true for visitors to the Zimbabwean resort town of Victoria Falls, just 10km from
Livingstone. Visitors to these popular towns not only lose two hours of valuable game viewing time each way but also incur
additional transfer and visa fees.
Our vision is to build the David Livingstone Big 5 Game Reserve right on the doorsteps of the many up-market luxury hotels and
lodges already based both in Livingstone and the Victoria Falls.
In order to further define the Reserve’s attraction to visitors, the David Livingstone Game Reserve will become the centre-piece for
the African Lion Rehabilitation & Release into the Wild Program and worldwide headquarters for ALERT and its divisions of the
Conservation Centre for Wild Africa (CCWA) and the ALERT Communities Trust (ACT).
The African Lion & Environmental Research Trust works with all sectors of society throughout Africa to
promote the development of sustainable conservation management plans for the African Lion. ALERT is
proud to foster partnerships with local communities that collaboratively develop and implement African
solutions to African challenges.
ALERT promotes community action by raising awareness, motivating and empowering people to protect
and restore their environment and improve livelihoods.
African Lion & Environmental Research Trust
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Zambia has been increasing in profile to foreign tourists considerably over the past twenty years. In 1985 the country attracted only
110,000 visitors. By 2007 this figure had grown to 897,500 and is set to top one million by the year 2010. Zambia’s primary
attraction is the town of Livingstone due to its proximity to the Victoria Falls combined with a multitude of available tourist activities
and superior infrastructure including a variety of accommodation types and redeveloped airport with direct flights to Southern
Africa’s transport hub of Johannesburg. In the near future Livingstone airport will also be able to accept long-haul flights direct from
Europe’s principal hubs such as London and Frankfurt, further enhancing its appeal as a tourism destination.
Zambia has also proven itself over the past ten years as an example to the rest of Africa as a secure investment destination. The
Government has placed a high priority on tourism development and has laid out a mission statement;”to develop a sustainable,
market oriented, private sector driven tourism industry, based on a quality product and service which is sensitive to national and
local community needs and aspirations, in such a way as to enable bonafide entrepreneurs wishing to enter the industry, whilst
ensuring the preservation of environmental, historical and cultural integrity.”
The David Livingstone Game Reserve embraces these principles and as such its proposed development has been fully supported by
the Government of the Republic of Zambia on both a national and local level.
The Reserve will accommodate ALERT’s first stage three lion release. This is the first such release of its kind in the world and is
expected to generate considerable media exposure. ALERT’s first stage two release in 2007 was featured in the UK Independent
Newsletter (readership 745,000). A version of the same article also appeared in the British Airways in-flight magazine, High Life,
during the month of December 2007. The magazine is provided in every seat pocket of every British Airway’s flight globally.
ITV in the UK has commissioned a documentary on the release program with filming to commence in Livingstone in October for a six
part series which, if well received, will be extended to a 30 or even 60 part series. The film will bring huge exposure to the project..
Information and articles about the lion release program and its work is featured on numerous web sites (e.g. wildlifeextra.com,
zoocrew.eu, and bbc.com) and in numerous print media from around the world (e.g. The Times newspaper (UK) and in-flight
magazines of SA Airlink, Ethiopian Airlines and British Airways).
This free media coverage will be a valuable asset to the launch of the David Livingstone Game Reserve as the conservation work
being conducted within its bounds will provide immediate worldwide exposure.
In addition to the Reserve itself, the investment will also include the construction of two six star tented safari camps and a
“voluntourist” village for self-funded individuals from around the world who come to the Reserve for between 2 weeks and 3
months to work alongside our guides, lion handlers and researchers. Guests of the lodges will be able to view the Big 5 as well as
learn more about the conservation and community development work being undertaken by ALERT within and around the Reserve
Guests will be able to take part in game drives, guided walks; elephant back safaris, the Lion Encounter, horseback safaris, bungee
jumps, gorge swings, white water rafting, helicopter and micro light flights over the Falls, river cruises on the Zambezi River and a
host of other unique activities close to their Lodge.
The Potential
The David Livingstone Game Reserve & Lodges are a unique investment opportunity because of;
- The Location - adjacent to one of the world’s seven natural wonders and Africa's most visited tourist destination after Cape Town;
- Security of tenure – a 25 year renewable lease from the Zambian Government;
- Access - Direct links to Johannesburg and soon the major hubs of Europe as well as the self drive market;
- Associated groups and subsidiaries - with conservation and research bodies such as ALERT, CCWA & ACT;
- The Team – A dynamic, young and highly committed team of dedicated professionals all with one common goal: to make a
difference and succeed in wildlife and environmental development.
We believe the David Livingstone Game Reserve will become one of Africa’s leading conservation focused reserves.
African Lion & Environmental Research Trust
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Message from the founder…
Across the greatest of Africa’s savannahs to the depths of its
darkest forest; within its vast lakes and rivers and on its
towering mountains, Africa‘s wild heritage is under threat.
From the most iconic of its species, the African lion, to the
humble grasses of its great plains, wildlife across the
continent is facing an ever-increasing fight for survival.
Wildlife populations are tumbling across every habitat as
the footprint of humanity spreads across Africa’s fragile ecosystems.
As habitats are over-utilized or destroyed the natural
processes that offer a vital resource to communities are
being denuded, such as; access to clean water; reduction in
soil quality; loss of wood for fuel; and the extinction of flora
and fauna species. The lower economic benefits derived
from such denuded habitats leads only to the need to
convert more and more natural areas to other uses to try
and maintain those benefits that we have lost – and it is
Africa’s wildlife that is paying the price.
Simply putting a halt to social and economic development to
save what is left of Africa’s wild areas though is not a
sustainable solution.
What we need is responsible development. To look into the
future and deliver the development needed in a way that is
compatible with life support systems, ecosystems and
natural services. Decision making is not a trade off between
economic development and environmental planning. This is
a false choice. Decisions have to take into account both –
conservation must be at the centre of how our economies
and our countries work.
But this change in thinking will not happen overnight. Even
if we were to start today to integrate a more holistic
management of Africa’s resources into its policy making it
will already be too late for many of Africa’s species.
Some are already on the endangered list and many more,
classified as vulnerable, will join them on that list soon. The
African lion, a symbol of Africa has lost 80 – 90% of its
population in just the last thirty five years!
Imagine Africa without the lion…
Faced with these huge challenges it is up to our generation
to take action now. We can immediately start a variety of
programs to protect what is left as well as establish the
means to restore areas to their former glory when
protection of those areas is possible. If we fail to take the
opportunity offered to us to unite and face these challenges
together we will be the most vilified generation that has
ever lived on this continent.
Andrew Conolly
Chairman and Founder

African Lion & Environmental Research Trust
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A unique investment opportunity…
Lion Encounter (Zambia) in partnership with ALERT is seeking an investment partner to develop a range of attractions including:
•

The David Livingstone Big 5 Game Reserve incorporating stages two and three of the African Lion Rehabilitation & Release
into the Wild Program.
Visitors to Livingstone, who, currently, must travel to the neighbouring countries of Botswana and Zimbabwe to view the
Big Five, will be able to enjoy game drives within the Reserve with the unique opportunity to learn about and support
Africa’s first large scale program to reintroduce the offspring of rehabilitated captive bred lion back into the wild.
Guests will arrive first at our Reserve reception where they will be given a presentation on the conservation work being
conducted within and around the Park. Our expert guides will then introduce them to the fauna and flora of the Reserve,
the highlight of which will be close up viewing of the released lions. Guests will learn about this keystone species, its
importance within an ecosystem and the research work being undertaken in the Reserve to help ensure the lion remains a
part of Africa.

•

The Lion Encounter operates within the neighbouring Mosi-oa-Tunya National Park on the banks of the mighty Zambezi
River. Guests have the opportunity to walk alongside the young cubs as they play in the African bush and practice their
hunting skills on the many antelope they encounter in preparation for their release into stage two of the program.
“This is easily the best activity of my life. It was personal and very well done as well as being informative and safe. The lions
were obviously naturally raised and well cared for.” Khetthai Laksanakarn, Thailand

•

The Night Encounter. An area of the Dambwa Forest will be dedicated to our Night Encounter program where young lions
are taken out after dark to hone their hunting technique – their last opportunity to practice before they are released to
fend for themselves in stage two. Guests are able to join the program on a vehicle as part of the hunting pride to watch
their successes and failures. Few visitors to Africa are lucky enough to watch a lion kill. Our existing Night Encounter
program in Zimbabwe, operating since mid 2005, has given a huge 40% of guests a chance to watch this rarely seen event
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•

CCWA Conservation Research and ACT Community Development Programs will operate within the David Livingstone
Game Reserve and the neighbouring Mosi-oa-Tunya National Park as well as withing rural community areas adjacent to
these conservation areas.
Visitors will be able to join CCWA and ACT project staff through our Interact Program to assist their work for a half or full
day experience that allows guests to get right into thick of the action. Guests can join the research team tracking elephant
movements as part of our human / elephant conflict mitigation study, or help out in a conservation education class in a
rural school, or even help build the school itself.

•

Our volunteer program, marketed by African Impact allows self-funded individuals from around the world to come and
assist our guides for between two weeks and three months. Volunteers will be involved in all aspects of the program
getting full behind the scenes access. A volunteer village accommodating up to 100 people at a time will be built as the
base of operations within the region.

•

ALERT’s Facilitated Research Program allows students from around the world to take advantage of our local infrastructure
to facilitate their under-graduate or senior thesis. The body of work that will be generated will be of huge benefit to both
the community and wildlife of the region.

•

The building of ALERT’s worldwide headquarters incorprating its CCWA and ACT divisions within the Reserve will greatly
enhance the Reserve’s appeal to visitor’s who will be able to learn about the wide range of conservation and community
programs that not only benefit the local area but the wildlife and people of Zambia and indeed the whole of Africa.

•

Our two six-star tented lodges will offer guests unparalleled luxury within the David Livingstone Game Reserve as they
enjoy the sounds of lions roaring nearby under the majestic Southern skies. Guests of the lodges will also receive
preferential access to the Lion Encounter facilities providing a unique guest experience.

Life rarely offers such an opportunity; to be given one is a gift. One gift I will be
forever grateful for. Thank you”
“

Helga Hemburg, Australia

African Lion & Environmental Research Trust
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Partner profiles…
The investment proposal is a partnership between a variety of individuals and organizations that together can create a commercially
viable answer to some of the toughest challenges facing Africa’s wildlife and its people;
-

Andrew Conolly

-

Steve McCormick

-

African Lion & Environmental Research Trust (ALERT) incorporating the Conservation Centre for Wild Africa & the ALERT
Communities Trust

African Lion & Environmental Research Trust
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Andrew Conolly…
African Encounter – Founder & CEO
African Lion & Environmental Research Trust – Founder & Trustee
nd

Andrew was born in Bulawayo, Zimbabwe on the 2 Oct 1951. He
graduated with a B.Comm degree from the University of Natal in 1974 and
embarked on a career of cattle and crocodile farming as well as game
ranching and conservancy development.
In 1998 Andrew branched into tourism and founded African Encounter with
the development of Antelope Park in Zimbabwe. Over subsequent years a
variety of divisions were founded including African Christian Tours &
Safaris, lodges in Hwange, Cape Town and Victoria Falls, the Lion Encounter
as well as African Impact which has become the largest African based
voluntourism operation with branches in 10 African countries.
Andrew is the founder of the African Lion Rehabilitation & Release into the
Wild Program, the African Lion & Environmental Research Trust as well as
the Happy Africa Foundation.

Stephen Mark McCormick…
Consolidated Tourism Investments (CTI) Limited - CEO
Lion Encounter Limited – Shareholder and Director
Virgin Adventures Limited – Shareholder and Director
African Lion & Environmental Research Trust - Trustee
Steve was born in Harare, Zimbabwe on the 13th May 1960. He graduated
with a B.Comm degree from the University of the Witwatersrand in 1984
with majors in marketing and accounting. He chose to get involved in the
tourism industry in 1988 when he founded Safari Par Excellence in
Zimbabwe. He is also the founder member of the company CTI Limited. He
moved his focus in adventure tourism to Zambia in 1991.
His passion for wildlife and conservation led to his partnership with Andrew
and Wendy Conolly in 2002. He enjoys marketing the company’s wildlife
and adventure tourism portfolio both regionally and internationally and
continues to explore new and innovative products for the successful
growth of the company.

African Lion & Environmental Research Trust
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African Lion & Environmental Research Trust…
The African Lion & Environmental Research Trust (ALERT) is a non-profit organization dedicated to the facilitation and promotion of
sound conservation and management plans for the African lion (Panthera Leo) in consultation with governments, wildlife authorities
and communities.
ALERT also comprises the Conservation Centre for Wild Africa (CCWA) and the ALERT Communities Trust (ACT), each with distinct
but complimentary conservation, research and community development & empowerment programs.
History
ALERT was founded in 2005 at Antelope Park, near the city of Gweru in the heart of the Zimbabwe Midlands, to support the fourstage African Lion Rehabilitation and Release into the Wild Program developed by Andrew & Wendy Conolly in 1999. The aim of this
program is to provide a solution to augmenting the sharply decreasing numbers of African lions through the release of wild-borne
offspring from rehabilitated captive bred lions.
In recognition that the environment is shaped not just by geography and bio-physical factors, but also by socio-economic and
political ones ALERT was also founded to develop a holistic view to lion conservation to ensure that wild and reintroduced prides can
survive in viable numbers.
Given the recent and rapid reduction in lion populations across Africa (80 – 90% since 1975), it is ALERT’s opinion that habitat
protection methods implemented at the cost of hundreds of millions of dollars over the last 30 to 40 years have so far failed the lion
and many other species. Further, as stated by the IUCN, “the causes of this [population] reduction are not well understood, are
unlikely to have ceased, and may not be reversible.”
ALERT fully believes in habitat protection for the long term sustainability of African lion populations but given we are clearly failing
the species we believe that a range of both in-situ and ex-situ solutions must be found before the lion becomes critically
endangered. We believe that these solutions should include a workable reintroduction program from captive stock that can be
implemented as part of eco-system restoration projects across the continent.
Conservation of one species in isolation is unlikely to provide a sustainable future for that species; only through greater
understanding of the environment within which the lion lives and its interactions with that environment can sound conservation and
management decisions be made. To this end CCWA was formed to specifically consider these wider issues and engage in in-situ and
ex-situ conservation and research of other species with which the lion shares its environment.
Only through real community participation in conservation does the lion, or any of Africa’s wildlife, have a long term future. At
present most communities receive little benefit from the wild areas around them and therefore many over-utilize those resources.
If we can assist the African people to develop opportunities to improve their livelihood through sustainable use of those natural
resources then those communities will have reason to make rational decisions to protect these wild areas. ALERT, through our
developing community programs, is working towards practical ways to empower communities for the benefit of truly sustainable
use of land; motivated by Africans to the benefit of Africans.

African Lion & Environmental Research Trust
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ALERT is a young organization and the scope of our projects is reflected by that at this stage,
but in the coming years we are looking to expand our programs significantly.
Project locations…
We currently operate four regional centers; Gweru, Hwange and Victoria Falls in Zimbabwe as
well as Livingstone in Zambia. Through our partners however our reach across Africa is
greatly expanded including Kenya, Botswana, South Africa, Zanzibar, Namibia and
Mozambique.
Our projects…
ALERT focuses on both in-situ and ex-situ conservation of the flagship species Panthera leo;
the African lion. Our principle project is the African Lion Rehabilitation & Release into the
Wild Program.
Programs include…
Observation on behavior of captive bred lions (Panthera leo) in a semi-wild environment:
Implications for the role that captive breeding plays in lion conservation (University of
Zimbabwe);
Influence of social upbringing on activity patterns in lion cubs (Zimbabwe National
University of Science & Technology);
Development of character in African lions (Exeter University);
Using spoor as an indicator of group structure in unseen wild lion prides;
Hunting development in captive bred lions; success, technique and cooperation;
Factors influencing mane development;
Nose pigmentation as an indicator of age;
Population size and structure in the Zambezi National Park.
CCWA focuses on other species, both fauna and flora, with which the lion shares its
environment:
Programs include…
Invasive alien plant species eradication and biological monitoring in the Victoria Falls
National Park (Environment Africa);
Biodiversity monitoring in Mosi-oa-Tunya, Hwange, Matusadona, Zambezi and Victoria
Falls National Parks;
Extending and providing greater protection to the Mosi-oa-Tunya National Park (ZAWA);
Small carnivore research Hwange National Park;
Large predator population size & structure in Zambezi National Park; spotted hyena
(Crocuta crocuta), cheetah (Acinonyx jubatus), leopard (Panthera pardus), and African
Wild Dog (Lycaon pictus);
Establishing a permanent water source in the southern range of Zambezi National Park to
spread mammal habitat use more evenly across the Park;
The impact of trophy hunting on habitat use by Sable (Hippotragus Niger);
The vultures of the Zimbabwean Midlands;
Capacity building for white and black rhino within Zimbabwe’s National Parks (AWARE);
Black rhino reintroduction program (Imire Black Rhino);
Cheetah reintroduction program (Savannah Cheetah Foundation);
Anti-poaching.

African Lion & Environmental Research Trust

11

The focus of ACT is community development, involvement in conservation,
education, animal / human conflict mitigation and empowerment. Programs
include…
Health…
HIV education;
Contraception awareness;
Home based care;
Family support program;
Health professionals support program;
Provision of medical supplies;
Urban agriculture;
Nutrition education;
Building and refurbishment programs.
Education…
Community school reading clubs;
Adult literacy clubs;
Educator support programs;
Vocational training;
Conservation education;
Building and refurbishment programs.
Social …
Care group support (Centre for Abused Children, Midlands Orphanage);
Sports programs.
Empowerment…
Employment;
Micro-business programs;
Holistic management of communal land (ACHM).
Animal / human conflict…
Predator / livestock conflict mitigation (Hwange & Zambezi National
Parks);
Elephant / human conflict mitigation (Mosi-oa-Tunya, Hwange and
Zambezi National Parks).

"In the end, we conserve only what we love.
We will love only what we understand.
We will understand only what we are taught."
Baba Dioum, Senegalese poet

African Lion & Environmental Research Trust
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ALERT’s scientific advisors…
Professor Peter Mundy of Zimbabwe’s National University of Science & Technology (NUST) attained his PhD from the University of
Zimbabwe having previously studied at King’s College London.
He was scientific officer for the Endangered Wildlife Trust in Zimbabwe from 1976 to 1983 and in South Africa from 1983 to 1984.
He worked as Principal Ecologist (Ornithology) with the Zimbabwean Department of National Parks and Wildlife Management from
1984 to 2003, joining the National University of Science and Technology in June of 2003 where he is acting chairman of the faculty of
Forest Resources and Wildlife Management.
His many publications include five books as the author or co-author such as 'The Vultures of Africa' (1992) and 'Francois Levaillant
and the Birds of Africa' (2004). He is an assistant editor of the 'Vulture News' and 'Honeyguide' journals, and an editor of the
'Zimbabwe Journal of Science and Technology'.
Peter is also winner of the 1994 Rutherford Conservation Award and co-founder of the Biodiversity Foundation for Africa.
Dr. Pieter Kat is a consultant ecologist to the African Lion Rehabilitation and Release into the Wild Program and has been involved in
a diversity of scientific fields for the past 25 years.
With degrees in biology / geology BSc from the University of Rochester, marine biology MSc from the University of Delaware and
ecology and evolution MA & PhD from Johns Hopkins University, Pieter spent 10 years in Kenya establishing biological research
programs at the National Museums. His work there included documentation of biodiversity in the African Great Lakes, genetic
diversity among bovid populations in Uganda, Kenya & Tanzania, research on predators in the Masai Mara, and research on a variety
of diseases likely to affect predators.
Pieter then spent two years at the University of California, Davis School of Veterinary Medicine and at the Center of Disease Control,
Atlanta, Georgia, working on rabies virus genetics, African horse sickness, and bluetongue virus among carnivores.
He was invited by the Government of Botswana to independently study lion populations for 10 years and make recommendations
on their conservation and viability and is the author of over 60 scientific papers on such diverse subjects as taxonomy, ecology,
genetics, reproduction and paleontology.
Dr. Don Heath is also a consultant ecologist to the Conservation Centre for Wild Africa.
Holding degrees in Zoology and Ecology, his doctorate for the University of Zimbabwe investigated the dangers of genetic drift
induced by hunting.
From 1986 to 1998 Dr Heath was the senior ecologist for Zimbabwe’s National Parks and Wildlife Management Authority. He has
also spent many years working with Zimbabwe’s Professional Hunter’s & Guide’s Association, first as an examiner and as now their
chief examiner.
Working with the Wildlife Research Institute from 1997 to 1998 he wrote the current Departmental Quota Setting Manual and
Guidelines for Sustainable Utilization, which has since been adopted by Botswana and Mozambique.
The author of over 200 scientific and popular articles and one book, Nyati: The Art of Buffalo Hunting, he has been the Editor of
African Hunter Magazine and Associate Editor of African Sporting since 1998.
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Why Act Now to Save the African Lion..?
Historically, lions were distributed throughout the Mediterranean, the
Near & Middle East as far as India, and all of Africa. They were eliminated
from their last European strongholds in Greece by 100 A.D. but survived
until the 20th century in Syria, Iran and Iraq. The last lion in Iran was shot
in 1942. The Asiatic lion sub-species now only exist as a population of
around 300 in and around the Gir Forest of north western India.
In Africa, the last wild Cape lion of South Africa was shot in 1865; the last
Barbary lion of Northern Africa was shot in 1922. Reduced numbers of
lions are still present north of South Africa and Namibia and south of the
equator. North of the equator they are found in a narrow belt south of
the Sahara Desert on the western side, extending south to link with the
southern hemisphere population on the eastern side of the continent.
Lions (Panthera Leo) are listed as Convention of International Trade in
Endangered Species (CITES) Appendix II and are regarded as ‘vulnerable’
by the International Union for the Conservation of Nature (IUCN) Red List
[Version 3.1 2001].
Known and Occasional Distribution of the African Lion

“A species population reduction of 30–50% is suspected over the past
two decades (three lion generations). The causes of this reduction are not
well understood, are unlikely to have ceased, and may not be reversible.
This suspected reduction is based on direct observation; appropriate
indices of abundance; a decline in area of occupation, extent of
occupation and habitat quality; and actual and potential levels of
exploitation.”
“Myers (1975) wrote, "Since 1950, their numbers may well have been cut
in half, perhaps to as low as 200,000 in all or even less". Later, Myers
(1984) wrote, "In light of evidence from all the main countries of its
range, the lion has been undergoing decline in both range and numbers,
often an accelerating decline, during the past two decades". In the early
1990s, IUCN/SSC Cat Specialist Group members made educated
"guesstimates" of 30,000 to 100,000 for the African lion population
(Nowell and Jackson 1996).”
African Lion & Environmental Research Trust
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“Two surveys have provided the first current estimates of the African lion population with some ground-truthing. The African Lion
Working Group, a network of lion specialists affiliated with the IUCN/SSC Cat Specialist Group, conducted a mail survey and
compiled estimates of 100 known African lion populations. Not included were lion populations of known existence but unknown or
un-estimated size. The ALWG African lion population estimate is 23,000, range of 16,500 - 30,000 [data collected in 2002 but not
published until 2004]. The second survey was carried out by Philippe Chardonnet and sponsored by the International Foundation for
the Conservation of Wildlife and Conservation Force. He also compiled estimates for 144 individual African lion populations, grouped
into 36 largely isolated sub-populations. His methodology included extrapolation of estimates of known populations into areas
where lion status was unknown, and his total figure is larger: 39,000 lions in Africa; range of 29,000 - 47,000.” It is also thought that
43% of lions reside in only four populations in three countries and 45% of locations of lion prides have less than 70 animals (Bauer
and Van Der Merwe 2004).
It is important to realize that these numbers are based on various categories of what can best be described as “guesstimates”. Bauer
and van der Merwe’s data, for example, are about 70% based on some category of estimation. This is not surprising, as lions are
difficult to count accurately. These large predators occur at low densities and individual recognition is difficult and relies on
considerable photographic evidence and expertise. Several survey techniques are available but have been used in very few known
geographic locations that lions still occur as they are both time-intensive and expensive. Despite such shortcomings, African lion
numbers are accepted by most experts to be in sharp decline.
Minimum
Area

Bauer & Van
Der Merwe,
2004

Chardonnet,

West Africa

450

Central Africa

Maximum
Bauer & Van Der
Merwe, 2004

Chardonnet,

968

1,250

500

2,092

East Africa

8,000

Southern Africa
Total

Estimate
Bauer & Van
Der Merwe,
2004

Chardonnet,

1,358

850

1,163

1,550

3,538

950

2,815

11,268

15,000

18,811

11,000

15,744

7,500

14,526

12,500

23,425

10,000

19,651

16,500

28,854

30,000

47,132

23,000

39,373

2002

2002

2002

“Like lion numbers, habitat for lions is also suspected to have declined over the past two decades. Since the 1960s, the human
population, land cultivation and numbers of livestock have steadily increased (Ferreras and Cousins 1996, Chardonnet 2002). Myers
(1975) suggested lion range to total two million square miles or 5,178,000 km², remarking that extent was likely only about half of
lion range in the 1950s. The African Mammal Databank project estimated the lion’s potential area of occurrence at approximately 10
million km², while noting that much of the most suitable habitat is fragmented and unprotected. The most detailed range calculation
is Chardonnet’s (2002) estimate of approximately three million km², with about half having some form of protection, from national
park to hunting reserve. Overall, habitat for 18% of African lion populations is described currently as declining (Chardonnet 2002).”
“The increase of agriculture and pastoralism has reduced the lion’s wild prey base. Lions can be serious problem animals when living
alongside humans, as is increasingly the case. Lion predation on livestock is the main form of conflict. The economic impact of stock
raiding can be significant: Patterson et al. (2004) estimated that each lion costs ranchers in Kenya living alongside Tsavo East
National Park US$290 per year in livestock losses. The scavenging behavior of lions makes them particularly vulnerable to poisoned
carcasses put out to eliminate predators. Lions also kill people.”
“The lion is perceived by local communities as having negative economic value, either through loss of life and livestock or through
loss of income-generating opportunities restricted by protection of the habitat and wild prey lions need to survives. Because areaspecific lion conservation measures have often been developed without consultation and active participation of local communities,
their needs and capacities have not been taken into account, and there is a resulting lack of support for lions” (Conservation
Strategy for the Lion in Eastern and Southern Africa 2006). “Outside reserves, legal protection may have questionable value when it
concerns a species that comes into conflict with people, often in remote areas with poor infrastructure. Under such circumstances,
legal protection may serve only to alienate people from conservation activities.”
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African Lion Rehabilitation & Release into the Wild Program
Stage One (Rehabilitation Phase One)
Cubs born in our breeding centres are removed from their
mother at three-weeks old. Our experience indicates that
this increases the survival chances of cubs, and is a practice
used by most captive breeding programs among carnivores.
We take the place of dominant members of their pride and
train them only to the point that they are safe for us to walk
with. This enables us to take groups from six-week old cubs
into the Bush as often as possible with experienced
handlers. The lions are given every opportunity to build
their confidence in their natural environment both during
the day and at night. As their experience grows they start to
take an interest in the game species they encounter on the
walks and by the age of 18 months are able to stalk and
bring down many of the smaller and young antelope.
By two-years old the lions are seasoned hunters, and we
give them plenty of opportunity to hone their hunting skills.
Stage Two (Rehabilitation Phase Two)
In stage two the lions are given the opportunity to develop
a natural pride social system in a minimum 500-acre
enclosure. They have plenty of game to hunt, and their
progress is monitored closely; however all human contact is
removed. Lions remain in stage two until such time that
the pride is stable and self-sustaining.
Prior to release into stage two some, if not all, of the lions
are radio-collared and all are micro-chipped for
identification, DNA and disease tested and vaccinated.
Stage Three (Rehabilitation Phase Three)
In stage three the pride from stage two is translocated into
a managed eco-system of a minimum 10,000 acres, where:
• there are no resident human beings;
• there are sufficient prey species to hunt;
• and there are competitive species such as hyena.
The lions in stage three will give birth to cubs, which will be
raised by the pride in the managed ecosystem, which is very
close to their natural environment. These lions born in
stage three with all the human avoidance behaviours of wild
lions will develop the skills that will enable their reintroduction into appropriate game reserves, conservancies
and National Parks across the African continent.
Stage Four (Reintroduction / Reinforcement Phase)
In stage four lions born in stage three can be released into
the wild in several natural social groups as required by the
needs of the release area. We are able to provide:
• self-sustaining mixed gender prides;
• female only groups that can be integrated with existing
wild prides using proven boma-bonding techniques;
• male-only coalitions to add natural gene flow to an
existing wild population.
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Financial Details…
Lion Encounter (Zambia) Ltd opened at the start of 2009 following a soft opening in the last two weeks of December 2008. The
Phase 1 activity and whole rehabilitation program has been well received by our tourism partners within Livingstone and further
afield enabling us to achieve monthly operational profits after only three months despite an unfavorable economic climate.

Further information is provided in the supplementary materials including a cash flow forecast, list of debtors & creditors and
quarterly management accounts.
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Supporting documents…
The following documents are available on request:• Report 2009
• Report 2010
• Budget report 2011
• Balance Sheets
• Cash Flow Statements
• Trade Payables
• Long term loans
• Projected balance sheet
• Projected cash flow statement
• Tourism concession agreement (relevant excerpts)
• ALERT press release
• Approval of the project by ECZ
• Forest concession agreement (cover page)
• Patronage by the then Vice-President: Rupiah Banda
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Tourism concession agreement (excerpts)…
2.1
In pursuance of the said Agreement and simultaneously with the signing of this Agreement, the Grantor shall grant a
Concession and the Concessionaire shall accept the this Concession for an initial term of ten (10) years for the activity called Walking
with Lions in Mosi-oa-Tunya National Park (hereinafter referred to as “the park”) in Zambia the particulars of whereof are set out in
Schedule 1 hereto annexed (hereinafter referred to as “the Tourism Activity”) shown in Schedule 1 for the purpose of carrying out
tourism business activities and in consideration of a variable charge per walk per person per day as follows:
a) A Variable Charge of US$10 per Lion Walk per client shall be charged, which charge shall exclude park entry fee per client per
day.
b) The Grantor shall inform the Concessionaire of any changes in Fees and shall give notice of not less than one year nor less than
three months before the Changes in Fees take effect give.
2.2
Payments shall be due and payable by the Due Date without penalty with a grace period of fourteen (14) Calendar days.
Where payments for Variable Charges are not made by the Due Date, whether demanded or not, the Concessionaire shall pay a
th
penalty of interest on amounts outstanding at LIBOR (London Interbank Offered Rate), commencing on the 15 calendar day after
the Due Date.
2.3
Upon non-payment of the Variable Charges by sixty (60) days after Due Date the Grantor shall be at liberty to terminate
this Agreement and institute legal proceedings to recover all interest, penalties, fees and amounts outstanding.
2.4
The Grantor’s Account name and number at a branch of a commercial bank into which payments for Variable Charges are
to be regularly made by the Concessionaire shall be identified by the Grantor on the day following the signing of this Agreement.
3.

IT IS HEREBY AGREED ON THE FOLLOWING RIGHTS AND OBLIGATIONS OF THE CONCESSIONAIRE

3.1

Rights of the Concessionaire

3.1.1
The Concessionaire shall have the right, subject to compliance with the provisions and conditions set out in this
Agreement, to hold peacefully and enjoy the Site as delineated and shown on the Sketch Plan in Schedule 1 annexed hereto and
thereon colored red during the term of this Agreement without interruption by the Grantor or any other person representing the
Grantor for carrying out its services in accordance with the Business Plan in Schedule 3 hereto annexed and forming an integral part
of this Agreement.
3.1.2
The Concessionaire shall have complete control over its business including pricing, policy, acceptable tourist services
offered, use and allocation of its resources, advertising and promotions, the hiring, promoting and discharge of labor and the setting
of rates of employee remuneration in accordance with prevailing employment and industrial relations laws.
3.1.3
The Concessionaire shall have the right to pledge, transfer, sell or otherwise dispose of its rights under this Agreement
subject to the Grantor’s approval subject to the provisions and conditions set out in paragraphs 5.7 and 5.8, and such approval shall
not be unreasonably withheld by the Granter.
3.1.4
The Concessionaire shall have the right to the non-consumptive use of the wildlife and other natural resources of the
Park for Sustainable Tourism Development thereof within the provisions of the Zambia Wildlife Authority Act in force.
3.2

Obligations of the Concessionaire

3.2.1
The Concessionaire shall establish business practices and procedures intended to incorporate Sustainable and
Responsible Tourism Strategies into the core management function of its business and to identify and implement key actions
needed to bring about Environmentally- and Financially-Sustainable Tourism in the Mosi oa Tunya National Park. In this respect, the
Concessionaire’s main priority obligations in promoting sustainable tourism shall be:
a)
b)
c)
d)
e)
f)

to efficiently and effectively manage all types of waste, and to remove all non-biodegradable waste from the Park;
to minimize the use of hazardous substances;
to rationalize the use of all forms of transport within the national park ecosystem;
to involve staff, customers and communities in environmental issues as these affect the area;
to establish long-term partnerships for Sustainable Development with the Grantor and other stakeholders so as to enhance
the continued biodiversity of the area.
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3.2.2
(a) The Concessionaire shall manage, maintain and operate the Lion Walk Route and all its associated activities in a
manner consistent with hospitality and safari operations acceptable to the Grantor or its agents and in accordance with the Park
Regulations and/Management and the provisions and conditions set herein and any relevant legislation.
(b.) The trail shall be for the exclusive use of the Lion Walks Safaris.

3.2.3
The Concessionaire shall be required to take steps to engage and train manpower especially from surrounding
communities and otherwise to invest in the training and development of Zambians.
3.2.4
The Concessionaire shall apply for and use its best efforts to obtain, maintain and pay for the Tourist Authorizations,
Licenses, Fees and Permits required in connection with the Lion Walks Safaris at its cost. In this regard, the Concessionaire is under
the obligation to make regular returns to the Grantor or his agents and to pay taxes as required by the Zambia Revenue Authority
and the Registrar of Companies.
3.2.5
The Concessionaire shall purchase insurance in its own name to cover all liabilities in respect of damage or loss which
may be suffered by any persons by reason of or arising directly out of the Lion Walks activities and its ancillary services therein and
to keep the Grantor indemnified against all such liability.
3.2.6
The Concessionaire shall not cause or permit to be done on the Site any act, which may cause annoyance such as but not
limited to noise, excess lighting, and management of rubbish to the Grantor or his agents or to the general public.
3.2.7
The Concessionaire shall submit to the Grantor for his approval plans to undertake any material alterations to the Site
which are not reflected in the Attached Plans. The Grantor shall respond in accordance with the provision set out in paragraph
4.2.7.
3.2.8
The Concessionaire shall submit to the Grantor for his approval any plans to pledge, transfer, sell or otherwise dispose of
his rights under this Agreement, which approval must be obtained before such plans can be affected. Approval in this respect shall
not be unreasonably withheld by the Grantor.
3.2.9

The Concessionaire shall submit to the Grantor written reports which shall include:

a)
the status of progress in implementing the obligations set out in the Attached Plans and as provided for under paragraph
3.2.2 which reports shall be submitted half-yearly or such other period as set out by the Grantor;
b)
details of the monies paid by tourists for Lion Walk per client provided each month, in accordance with which the payments
under paragraph 2.1 are calculated, which reports shall be submitted monthly;
c)

such other information as may reasonably be required from time to time.

3.2.10
If the Concessionaire fails to submit reports and returns as required under paragraph 3.2.9, the Grantor shall proceed to
make an estimate of what he considers the gross business turnover and what it considers due to it, which estimate shall be final.
3.2.11
The Concessionaire shall maintain sufficient records for this Activity and retain these for a minimum period of four (4)
years to enable the Grantor to verify Variable Charge liabilities. Such records must provide for inspection.

3.2.12
The Concessionaire shall apply to the Grantor for permission to undertake any activity or form of business at the site
which is not connected with the main business of the Activity and which is not contained in the Attached Plans and the Grantor may
grant permission provided such activity or form of business shall promote the objectives of sustaining the park as provided for in
paragraph 3.2.2.
3.2.13
The Concessionaire shall always observe and act in accordance with the Zambia Wildlife Act, the Tourism Act and
respective subsidiary legislation and respective subsequent legislation and the provisions of the Park Regulations and/or
Management Plan and any other relevant legislation.
3.2.14
The Concessionaire shall commence commercial operations according to the Attached Plans immediately upon signing
this Agreement and accept an obligation to make variable payments in accordance with paragraph 2.1 from the date of signing this
Agreement.
3.2.15
In the event of the Concessionaire violating the Laws of Zambia which are relevant and material to the operations of this
Activity at the Site, the Grantor reserves the right to take legal means to terminate this Agreement.
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3.2.16
This Agreement bestows no land rights, ownership rights or occupancy rights whatsoever on the Concessionaire and the
Grantor may require the Concessionaire to vacate the premises due to non-compliance with the Terms and Conditions contained
herein, in which case it is herein expressly agreed and understood that, upon receiving fourteen (14) days of notice to vacate, the
Concessionaire shall immediately and unconditionally vacate the Site and hand over all operations and records in a good and
businesslike manner to the Grantor. The Concessionaire may contest such an order, but only after having vacated the Site, as
allowed under paragraphs 5.9, 5.10 and 5.11.
4.

IT IS HEREBY AGREED ON THE FOLLOWING RIGHTS AND OBLIGATIONS OF THE GRANTOR

4.1
Rights of the Grantor
4.1.1
The Grantor shall have the right, in accordance with the Zambia Wildlife Act, the Companies Act, any respective
subsidiary legislation and respective subsequent legislation and provisions of the Park Regulations and/or Management Plan to
specify minimum acceptable safety standards, which must be adhered to regarding the operations of this Activity.
4.1.2
The Grantor and his agents shall have the right to appraise the operations and development of the Activity at the Site on
a monthly basis prior to determining revised Variable Charges in accordance with paragraph 2.1.2.
4.1.3
The Grantor and his agents shall have the right to assess whether the Concessionaire has acted and is acting in
compliance with its Business Plan attached hereto and forming an integral part of this Agreement. Where the Concessionaire’s
activities are seriously deficient in terms of his obligations under this Agreement, the Grantor shall have the right to enforce the
provisions and conditions contained in this Agreement by any appropriate legal means at his disposal and/or to terminate this
Agreement.
4.1.4
The Grantor and his agents shall have the right to access the Site and to inspect the business operations and to examine
relevant business records, providing that the Grantor shall file at least seven (7) days notice to the Concessionaire to carry out such
an inspection and that such action does not unreasonably disrupt the business operations at the Activity on the Site.
4.1.5
The Grantor shall require the Concessionaire to carry out preventive maintenance, repairs and replacement in
accordance with paragraph 4.1.1 and to require the Concessionaire to pay for such maintenance, repair and replacement following
an inspection within thirty (30) days of serving formal notice after such inspection. If evidence of such preventive maintenance or
repairs (or evidence of payment for such preventive maintenance or repairs) is not provided to the Grantor, the Grantor may effect
such preventive maintenance or repairs as required of the Concessionaire, and charge all related costs to the Concessionaire.
4.1.6
The Grantor shall have the right to refuse consent for the Concessionaire to undertake business operations at the Site
which are not connected with the main business of the Activity, or which are contrary to the Zambia Wildlife Authority Act, the
Tourism Act and respective subsidiary legislation and respective subsequent legislation or which are at variance with the principles
of Sustainable Tourism Development and or the provisions of the Park Regulations and/or Management Plan.
4.1.7
The Grantor or his agents shall have the right to have submitted for his approval signs and notices to be placed within the
environs of the Activity as well as at Entry Points to the Park.
4.2

Obligations of the Grantor

4.2.1
The Grantor shall endeavor to establish management systems and procedures incorporating Sustainable Development
considerations in its decision-making process and to those actions necessary to bring about Environmentally- and FinanciallySustainable Tourism Development in the Park from time to time. In this respect the Grantor’s main priority areas towards
enhancing Sustainable Tourism Development shall be: (need to check this clause again)
a)
to periodically assess the capacity of the existing regulatory economic and voluntary framework to bring about Sustainable
Tourism;
b)
area;

to regularly evaluate the economic, social, cultural and environmental implications of wildlife resource management in the

c)

to spearhead timely training, education and public awareness from time to time;

d)

to plan for Sustainable Tourism Development appropriate to the ecology of the area;

e)

to collaborate with the Concessionaire in the design of new tourist products with sustainability at their core;

f)

periodically to measure progress in achieving Sustainable Development; and

g)
to establish long-term partnerships with the Concessionaire and other key stakeholders for Sustainable Development so as
to enhance the continued biodiversity of the area.
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4.2.2
The Grantor shall respond to an application by the Concessionaire to renew this Agreement within ninety (90) days of
receipt of such application.
4.2.3
The Grantor shall respond to application by the Concessionaire to pledge, transfer, sell or otherwise dispose of its rights
under this Agreement within ninety (90) days of receipt of such application, always provided the proposed Concessionaire is able to
fulfill the agreed schedule of activities in the Attached Plans.
4.2.4
The Grantor shall respond to any application by the Concessionaire to undertake any activity or form of business
intended to promote Sustainable Tourism Development which is not contained in the Attached Plans, within ninety (90) days of
receipt of such application.
4.2.5
The Grantor shall issue formal acknowledgement of receipt for all direct payments made by the Concessionaire to the
Grantor in accordance with paragraph 2.1 above. Acceptance of stipulated payments as deposited in designated branches of
commercial banks shall constitute sufficient evidence of acknowledged receipt of such payments.
5.

GENERAL TERMS OF THE CONCESSION

5.1
The Concessionaire shall have the option to renew this Agreement for a second and final Term subject to satisfactory
compliance with the provisions and conditions contained herein and also subject to the submission of Business Development and
Operating Plans which are satisfactory to the Grantor, which plans shall form an integral and enforceable part of the renewed
Agreement.
5.2
Renewal of this Agreement shall be subject to re-negotiation of the rights and obligations of the Grantor and the
Concessionaire. Guidelines for renewal and re-negotiation shall be as follows:
(a) the Grantor shall provide good reasons for any decision not to re-negotiate and renew this Agreement should the actual lion
walks consistently not exceed thirty (30) group walks per month;
(b) the Grantor shall provide good reasons for not subjecting the Site to competitive re-allocation agreement should group lion
walks consistently fail to exceed thirty (30) group walks.
5.3
Should the Concessionaire wish to renew this Agreement, the Concessionaire shall commence negotiations at least
twelve (12) months before the termination of the Initial Term.
5.4
In the event the Concessionaire does not wish to renew this Agreement, the Concessionaire shall inform the Grantor of
such a decision in writing not less than twelve (12) months before the termination date. Failure to do so shall render the
Concessionaire liable to such penalty of US$50 per month or part therefore of delayed period.
5.5
Should the Concessionaire not wish to renew this Agreement, the Concessionaire shall deliver to the Grantor all
developments and infrastructure constructed at the Site.
5.6
Should the Concessionaire express a wish to terminate this Agreement before the completion of the Initial Term, the
Concessionaire shall inform the Grantor of such a decision in writing not less than one calendar year before the termination date.
Failure to do so shall render the Concessionaire liable to such penalty as may be determined by the Grantor, which shall equal or
partially exceed the loss of income borne by the Grantor with respect to the fixed and non-discretionary fees. The Concession shall
then be resold at the discretion of the Grantor.
5.7
This Agreement may be transferable to any other potential Concessionaire with the prior written consent of the Grantor,
which consent shall not be unreasonably withheld from the Concessionaire, always providing that the terms set out herein,
including the provisions and conditions contained in the Attached Plans which form an integral part of this Agreement are fully
adhered to.
5.8
Any approved pledge, transfer, sale or otherwise disposal of rights under this Agreement shall not be construed to signify
a renewal of this Agreement with the proposed Concessionaire and shall not affect the agreed initial or subsequent Term of the
Agreement signed with the Concessionaire.
5.9
This Agreement shall be construed in accordance with the Laws of Zambia and shall relate to the said Site as shown on
the Site sketch annexed hereto in Schedule 1.
5.10
In this Agreement it is understood that wherever consent is required from one party by the other, such consent shall not
be unreasonably withheld.
5.11
Zambia.

Any dispute arising under or out of this Agreement shall be settled in accordance with the Arbitration Act of the Laws of
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5.12
This Agreement shall not in any way be affected nor shall any party hereto be liable for any failure or delay in the
performance of any undertaking or condition herein if such failure or delay is due to an act of God, including but not limited to fire,
flood, damage by elements, perils of sea, air accident, strike or labor disorder, act of foreign or domestic de jure or de facto
government, whether by law, order or legislation, decree, rule, regulation or otherwise revolutionary civil disturbances, or declared
or undeclared act of war or interference or action caused beyond the parties control.
5.13
The Grantor shall indemnify the Concessionaire against all actions, suit proceedings, claims, demands costs and expenses
whatsoever which may be taken or made in respect of issues arising prior to the commencement of this Agreement.
5.14
It shall be open to either party to propose any reasonable change or amendment to this Agreement which shall be
instituted subject to the agreement of the other party in writing.
5.15
Any notice, statement or demand given under this Agreement and as required under paragraphs 3.2.8, 3.2.9, 3.2.12,
4.2.3, 4.2.4, 4.2.5, and 5.6 which relate to obligations of both Grantor and Concessionaire shall be so communicated in writing and
sent out by registered post, facsimile transmission or hand delivered as the case may be to either the representative of the Grantor
or the Concessionaire at the addresses given below:
Grantor

The Director General
Zambia Wildlife Authority
Private Bag 1
Chilanga
ZAMBIA

Concessionaire

The Managing Director
Lion Encounter Limited
P O Box 60304
Livingstone
ZAMBIA
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ALERT (Zambia)
Livingstone Office
Po Box 60701
Livingstone
Zambia
T: + 260 213 327122
e: info@lionalert.org
w: www.lionalert.org

PRESS RELEASE
ISSUED JOINTLY BY ALERT (Zambia), LION ENCOUNTER (Zambia), LION ENCOUNTER (Zimbabwe) & ANTELOPE PARK. 16 FEB 2009.
The African Lion & Environmental Research Trust in partnership with Lion Encounter (Zambia) has recently commenced the
operation of stage one of the multi-stage African Lion Rehabilitation & Release into the Wild Program within the Mosi-oa-Tunya
National Park (MOT NP), Livingstone, Zambia. In 2009 stages two and three will be developed within the Dambwa Forest, adjacent
to the MOT NP.
Such activities are operated in accordance with agreements made with and regulations provided by relevant ministries and agencies
of the Government of the Republic of Zambia including the Zambian Wildlife Authority (ZAWA), the Environment Council of Zambia
(ECZ), the Department of Forestry and the Department of Veterinary & Livestock Development. Such agreements were put in place
following the completion of an environmental impact assessment (EIA) conducted under the Environmental Protection and Pollution
Control Act (EPPCA: 1990) as well as inspections of existing operational sites within Zimbabwe that included a report on the
management of the animals compiled by the World Wildlife Fund (SARPO) from inspection visits conducted by independent
ecologists, the Zimbabwe Society for the Protection of Cruelty to Animals and the Zimbabwe Parks & Wildlife Management
Authority.
The EPPCA (1990) required that the EIA consider all aspects of current Zambian legislation appropriate to these activities including
the National Heritage Conservation Act (1989), the Water Act (1949), the Zambia Wildlife Act (1998) the Forestry Act (1999), the
Land Act (1995), the Public Health Act (1930), the Zambezi River Authority Act (1987), the Investment Act (1993), the Tourism Act
(1979 – amended 1985), the Local Government Act (1991), the Town & Country Planning Act (1962), the Plumage Birds Protection
Act (1915), the Natural Resources Conservation Act (1970), and the Land Conversion of Title Act (1975 – amended 1990). The
International Conventions on Biodiversity (1992) and World Cultural and National Heritage (1975) as well as the United Nations
Convention to Combat Desertification (1994) were also considered.
The lions brought in to Zambia to be used within the program have conformed to the provisions of the Convention on International
Trade in Endangered Species of the Wild Fauna and Flora (CITES: 1973). The program is also a member of the Pan African
Association of Zoos and Aquaria which provide an ethical standard for animal welfare to operate by.
The African Lion & Rehabilitation & Release into the Wild Program is a comprehensive multi-stage program that has been developed
since 1999 to assist in the conservation of the African lion (Panthera leo). Significant research has been conducted in order to
produce a workable plan to the extremely complex problem of the reintroduction of lion into areas where the species has
undergone severe population decline or has become locally extinct. The release protocols have been developed with the input of
many ecologists, wildlife managers and species experts and in consideration of the Statutes of the International Union for the
Conservation of Nature and Natural Resources (IUCN) as regards the IUCN/SSC Guideline for Reintroductions as drafted by the Reintroduction Specialist Group of the IUCN's Species Survival Commission.
The release program also considers the many environmental factors involved in species reintroduction and conservation as well as
the socio-economic effects on local communities living within conservation areas through our Conservation Centre for Wild Africa
and ALERT Communities Trust divisions.
The African Lion & Environmental Research Trust has no links of any kind with any lion interaction facility in Zambia, Zimbabwe
or elsewhere except the following:
Lion Encounter (Zambia) based at Thorn Tree Lodge within the Mosi-oa-Tunya National Park and the Dambwa Forest in Livingstone;
Lion Encounter (Zimbabwe) based at Masuwe Lodge within the Zambezi National Park in Victoria Falls;
Walk with Lions (Zimbabwe) based at Antelope Park outside Gweru.
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